About Us

Alphasynopsys provides an industry leading blend of technology, business consulting, and outsourcing services.

Alphasynopsys specializes in enhancing organizational performance through effective and efficient application of
technology and outsourcing solutions for our clients. OQur goal is to nat anly solve short term business and
technology prablems for our clients, but to create next-generation competitive advantages that drive future growth
and success. Headquartered in Detroit, Michigan and with its Global Delivery Center in Bhubaneswar, India,
Alphasynopsys provides services to clients in all major segments of the global economy, including:

& Telecommunications = Consumer Business
= Software and Hi-tech = Health Care

= BIFS (Banking, Insurance, and Financial Services) = Manufacturing

= Energy and Utilities = Government

Alphasynopsys is truly a global organization, serving clients in the Marth America, Asia-Pacific, and European markets.
Alphasynopsys maintains a strong foous on guality in all that we do. Alphasynopsys is in process to be an 150
007:2000 certified and SE| CMMI Level 2 assessed organization.

Our Mission

We strive to provide innovative solutions that help in improved businass performance. Qur solutions and services

address critical business challenges and deliver quick ROls. Qur framework provides the flexibility to seek solutions
through different channels depending on the dients' needs, process, partner philosophy, procurement structure,
budget constraints and urgency.

Our Focus

We help our customers improve their business performance. We do this globally and through:
w solutions that increase productivity
= lools to measure performance

» technalogy that can enable quick deployments
= services that improve responsiveness

Our unique frame work of Froject Management, Application Development methodelogy, Solutions and Services
and our focus on select domains help us become an expert arganization and a partner of choice.

Our Services

Alphasynopsys provides client with variety of service including

® Application Development and Management

® T Staff Augmentation

Application Development and Management

Ir Organization

Continuous support for the solution

With us, you have access to the best bl takent, which nc oyalion,

Cur Application Delivery Approach delivers continual,
iterative value mesting our cllents’ needs for rapid resulbts

“We partnered with
Blpha Synopsys to
develop our new
pricing system. We

were impressed with
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in technology as well

as industry

knowledge®

—Senior Executive of IT,
European Retail
Company



Enterprise Packaged Applications

Package Implementation can prove quite daunting. However, our IT infrastructure package implementation
services can help you automate your value chain through off-the-shelf application packages to seamlessly achleve
the desired benefits. Through Package Implementation, we help you harvest value through package-centric
solutions, which are innovative and configurable. Our unigue accelerator tools and templates enable package
evaluation, selection and implementation services over a wide range of domains to mitigate your risks, delivering
faster retums and lewering Total Cost of Ownership (TCOL

Our packaged applications footprint covers the full spectrum of your enterprise needs. Qur services around
packaged applications include:

= Business Process Reengineering services

= Package selection

= Package implementation and global rellouts
» Customization

= Version upgrades

= Sustenance Services (enhancements, maintenance and production support)

Enterprise Quality Services

Two factors are vital for the survival of an organization - the guality of applications and the processes that assure guality.

Today's arganization works in a collabarative ecosystem, exposing business processes 1o external stakeholders,
Lapsas in guality can affect risk management efforts, hinder reguiatory compliance or compromise customes
satisfaction.

To ensure that applications stand up to the challenge, organizations must implement robust process frameworks
and thoroughly validate every application.

Our Enterprise Quality Services improve the quality of your applications and increase the predictability of your
processes, They cover:

= Defect Prevention

= Performance Testing

= Process Assessment

= Process Training

= OA Process Consultancy

= Test Automation

= Testing Center of Excellence
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IT Staff Augmentation

Margins are being squeered, companies are both merging and divesting business units at unparalleled rates.
Maintaining a cadre of specialized technical resources to manage internal projects is no longer an opticn. You
need a flexible sclution that allows you to supplement internal resources as needed or outsoune computing system
maintenance/management to achieve additional cost savings.

From it's beginning, Alphasynopsys has supported clients nationwide with staff augmentation services for our
client's mast critical projects. From local ventures to Fortune 500 companies, Alphasynopsys offers information
technology specialists and consultants to complate your mission critical prajects. Alphasynopsys provides a full
compliment of staffing and professional service solutions including:

= Tempatary Staffing
n Contract-to-Hire

= Recruiting

= Managed Staffing
B Qutsourcing

Alphasynopsys provides the right talent at the right time for project management, systams architecture
development, integration, implementation, and maintenance services to support your Infrastructure, Packaged
Software, Custom Applications, Sacurity, Training, and other such projects. Typical staffing positions includa:

= Project Managers = DBAs

» Business Analysts = Certified Security Professionals
s Technical/Functional Consultants 04 Consultants/Testers

= Programmers s Trainers

» Network Admins Tach Writars

Why Alphasynopsy

Impressive clientele with proven results.
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“We hawve a long-term
relationship with
Alpha Synopsys.
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